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Nha Trang, ngay 08 thang 04 nam 2022

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TAI CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: PAI HOI PONG CO PONG

1. Tinh hinh hoat dong ciia Cong ty C6 phan Cang Nha Trang trong nim 2021
Nam 2021, thyc hién chu truong va quy hoach cia UBND tinh Khanh Hoa vé viée
chuyén d6i cong ning cang Nha Trang tir cang hang hoa sang cang du lich, 1a ddu mbi
tiép don khach du lich trong va ngoai nudc, trd thanh mot cang chuyén dung dén khach
du lich hién dai, c6 kha niang dén cac du thuyén 16n, Cong ty C6 phan Cang Nha Trang
(“Cong ty”) di va dang thuc hién timg budc chuyén ddi cong nang, phu hop voi chi
truong, chinh sach va chi dao cua Nha nudec.
Vé két qua kinh doanh, Hoi dong quan tri (“HPQT?”) danh gia Ban Giam doc Cong ty
d3 c6 nhiéu nd lyc, do tinh hinh dich bénh dang dién bién hét sirc phirc tap nén ké hoach
doanh thu ma Dai hoi dong c6 dong (“PHPCP”) thudong nién nam 2021 di thong qua,
cu thé: doanh thu thuén 1a 2,02 ty déng, khong dat ké hoach dé ra.
Trong nim 2021, HPQT di c6 nhiéu quyét sach dé diéu chinh, quy hoach, sap xép lai bo
may theo hudng tinh gon hé théng, dam bao su phdi hop hiéu qua nhat trong hoat dong
quan tri Cong ty. HDQT ludn theo doi, giam sat hoat dong moi mat, ndm bét tinh hinh,
chi dao sat sao, kip thoi diéu chinh céac chi tiéu ké hoach pht hop véi tinh hinh thyc té.
2. Hoat dong cia HDQT
Trong ndm 2021, HDQT giam sat hoat dong cua Ban Giam ddc trong céc cong tac chinh
sau:
- Giém sét viéc 1ap Béo céo tai chinh nam cua Cong ty dung theo quy dinh.
- Chu tri, chi dao to chirc thanh cdng cudc hop PHDCP thuong nién nam 2021 vao
ngay 30/06/2021.
- Giam sét hoat dong cta Ban Giam ddc nham nang cao hiéu qua kinh doanh va nd luc
hoan thanh cac chi tiéu ké hoach di dat ra trong nam 2021.
3. Dinh hwéng hoat dong nam 2022
Ké hoach, nhiém vu cia HPQT nim 2022 nhu sau:
Tiép tuc thuc hién viéc chuyén ddi cong ning tir cang hang hoa sang cang du lich,
phu hop véi chu truong, chinh sach va chi dao cia Nha nudce.
Tang cuong cong tac quan 1y, chi dao, giam sat hoat dong cua Cong ty trén moi linh
vuc; dam bao thuc hién c6 hiéu qua Nghi quyét PHDPCD nam 2022 khi dugc théng
qua.
Trén day 1a bao cao ciia HPQT vé cong tac quan 1y, hoat dong cia HDQT nam 2021 va
dinh hudng hoat dong nam 2022 cua Cong ty.



Trinh DPHDCD xem xét.
Tran trong cam on.
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Ghi ch(: Tai liéu nay cé thé dwoc siva doi, bé sung thich hop va trinh PHPCD xem xét,
quyét dinh tai cuoc hop.



